FRAN SILVESTRI MEETING 7TH DECEMBER NOTES
QH will appoint a dedicated project manager for 2009 IIMHL.

Australian Government provided 10 scholarships (5 consumer and 5 carer plus a minder for each group, so really 12) so this should be regarded as a baseline and he will promote this in his dealings with Government. Since this is at home, there should be more. The states should also provide scholarships. 

Conference
This is in the hands of the host Government.

Fran’s view is that the conference should be more about networking and less a conventional conference. Should be about leadership development. Major speakers should be talking about leadership, round tables should discuss leadership.

His suggested schedule:

· Thursday am—whatever the Australian Government wants

· Thursday pm—Rooms available for people to claim, design what delegates want to do and IIMHL will provide the facilities

· Friday am—speakers on leadership

· Friday pm—round tables on leadership
He mentioned an idea that he and Steve Onken had discussed—round table discussions be co-chaired by consumers and clinicians

Another idea discussed was randomly allocating delegates to round tables, thus ensuring that there be a mix of different types of participants at each table.

Project Team
Co-leaders—Fran and someone from Australia. This will probably be Aaron Groves (our preference), Ruth Vine (Director Mental Health Victoria) or Nathan Smyth (Director of the Mental Health Reform Branch DOHA)
From New Zealand
Robyn Shearer (Mental Health Directorate, Ministry of Health)

Mary O’Hagan

Janet Peters  (New Zealand Psychologists Board)

From Australia
Aaron/Ruth/Nathan to decide. Should be 7​10 people. AMHCN should be there. Should have indigenous involvement, and maybe carer.
Scheduling
Next 6–7 months to identify sites (by stakeholders)

Group to be announced February
There will also be Qld. Working party to work out local details.

Sabrina Stowe (DOH Victoria) has been working with Fran.

Our group and IIMHL
2 levels of membership, 8 sponsoring countries drive the organisation and each country pays a base fee and has members on the “sponsoring group”. Finances are handled at arms length. 

There are national/regional forums comprising groups of stakeholder leaders to help understand key areas countries are looking at. NZ and Scotland have forums, England is developing one. 

The other level of membership is open to people/organisation from sponsoring countries. No fees. These have access to exchanges, knowledge transfers, etc. That is IIMHL facilitates getting people with knowledge to places that need/request it.
IIMHL can offer us international endorsement, invites our membership of IIMHL. Doesn’t want to be fund holder. He says if he doesn’t touch money he can advocate better. He says we should apply to foundations etc. and he can provide references and direct advocacy for funds. Is willing to accompany us to foundations for funding meetings.

Is willing to participate in teleconferences if and when we like. Would like to receive minutes if appropriate.
